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Huys’ Cost Per Weld Program is a unique service designed to save customers money 
through the analysis and improvement of welding and purchasing practices. 

Since resistance welding is fast, inexpensive, and relatively simple, it has been adopted by 
many industries. Its widespread success has led to complacency about its costs and 
processes. Huys’ technicians, chartered accountants, and weld engineers work together to 
identify both cost reduction and process improvement opportunities.

How Does it Work?

 Designed to study costs associated with each weld/process, and to suggest how they 
can be reduced

 Overall objective is to identify, process, and then ultimately try and solve problems

 Customer decides overall objectives and size of review, cost reduction goals, and extent 
of welding process changes sought

 Huys staff work with your staff to achieve savings through welding process changes, 
equipment changes and/or consumable modifications

 Creates opportunities to mentor and train production/maintenance departments

 Every program is confidential and tailored for that company

With clear direction and objectives from the customer, Huys can use our financial 
expertise, engineering knowledge, and flexible manufacturing processes to provide real 
solutions to problems.
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